PEPD form for Howard

	Number of secondary schools
	8

	Number of primary schools
	50

	Number of special schools
	0

	Number of FE Colleges
	1


1. Context of your School Sports Partnership

Please outline the main characteristics of the partnership
Medway is one of the largest urban conurbations in the south east outside of London. The Howard School Sport Partnership covers the outside East and outside West area of Medway, including 11 Infant, 10 Junior and 29 Primary Schools within 9 families of schools including 8 Secondary schools). The Howard School became a Sports College in September 2007; this is the hub site for the Partnership. Within the Howard School Sport Partnership: Chapter Girls School and Temple Boys School have both now merged to establish as ' Strood Academy' from September 2009. Thankfully, we have have agreement to fund 2 SSCo's for at least one year (2009-2010 academic year). This funding for staffing infrastructure will need to be made more secure for the longer term to ensure that 1 SSCo is not left with an impossible job of having to work with a improve P.E. and School sport in 13 primaries and one large secondary school, this would be unworkable. 
The east Partnership area includes the Medway Towns of Rainham and Gillingham (urban) , including some of the most deprived wards (e.g. Twydall ward which has a health deprivation score that puts it in the top 20% most deprived wards in England) and most wealthy wards (Wigmore/Hempstead). 
The west area of the Partnership includes the Medway Town of Strood (urban) and the vast majority of the rural area included within Medway Council boundaries. Parts of the rural area are isolated, with poor public transport links and very few community sports clubs, therefore we are eager to help full this gap for young people with help from the sports facilities, volunteers, youth workers and SSCo at the Hundred of Hoo Secondary School and by them assisting with transportation where possible . 
The Partnership is in phase 10 (commenced September 2006) and hence all school’s are included in one phase altogether. A great deal of support from the Medway Council Sports Development (SD) Team has been given to the Howard SS Partnership and Medway’s future Development Plan together with partnership and cooperative working with Greenacre School Sport Partnership. There is currently little communication from the Medway Council Children’s Services Education Advisory Team however, there has been positive development work (playground facility development projects in most primary schools) carried out with the Extended Schools Service. There is also a Medway 2012 team raising the profile of sport and other areas in the lead up to the London 2012 Olympics. The Howard School Assistant Head Teacher and Partnership Development Manager both sit on Medway Strategic P.E. and School Sport Management group, to oversee and raise relevant issues for example plans for the future positive impact on young people through schools, as a result of the 2012 Olympics in London and how they will affect Medway. However this Strategic management group rarely meets and when it does meet to raise issues which need addressing at Medway Council cabinet (Cllr.) or Senior Management level, it is always a low priority and promised action does not take place. 
There is a County Sports Partnership (C.S.P.) with staff newly recruited through the Kent Sport Development Unit (Kent County Council), which includes Medway Council SD Team sitting on the Kent and Medway Sports Board. The Kent Sports Development Unit is currently administering the distribution of funding from Sport England through the ‘Sport Unlimited programme’. This is for the provision of increased OSHL sports clubs for semi-sporty pupils. The Medway Council Sports Development Team has set up a Community Sports Network (CSN - Club’s with Clubmark working together). The County Sports Partnership is used on an ad-hoc basis at present and the county of Kent is covered by a network of 14 School Sport Partnerships. The PDM will be attending occasional Kent PDM meetings to ensure county wide co-ordination and connection.
Greenacre School Sport Partnership makes up the remainder of Medway largely including Rochester, and Chatham – urban areas. Medway Council is a unitary authority and is surrounded by Kent and the river Medway.

What are the characteristics of the young people in our partnership?
Medway has a younger than the national average population and an increasing population. With a high proportion of people aged 5 – 19 (21.3%) and a slightly higher proportion aged 20 – 49 (43.8% compared to 41.7 nationally). The catchment has a higher proportion of white people than the national average (94.7% compared to 90.9%) and under half the average proportion of black people. All other ethnic origin groups closely match the national average. Twenty wards in Medway (out of 35) have health deprivation domain scores below the national average of which Howard SSP covers 14 : Beechings, Cuxton and Halling, Frindsbury Extra and Chattenden, Hempstead and Wigmore, Parkwood, Priestfield, Rainham, Rainham Mark, Rede Court, Riverside, St. Margaret’s, Temple Farm, Thames Side and Watling Street. 

 2. Provision of High Quality PE for all students

a) Where are we now?
• Key Stage 1, Key Stage 2 and Stage 4 pupils are currently not reaching the 2hours per week P.E. and School Sport government target.
• These school’s are: KS1 and 2: Bligh Infants, Gordon Juniors, Halling Primary, Byron Primary, St. Mary’s Primary, St. Thomas of Canterbury, Napier Primary, Hilltop Primary, All Faiths Primary, Temple Mill Primary, St. James Primary, Hempstead Infants, Hempstead Juniors and Riverside Primary. And KS3 and KS4: Chapter, Chatham Grammar School for Girls, Hundred of Hoo, Temple, Rainham School for Girls and Rainham Mark Grammar School..
• Cliffe Woods due to maternity leave does not have an active PLT. All Faiths are beginning to consider Multi-Skills clubs and coaches. Three primaries with low P.E. Curriculum hours: Hempstead Infants, Byron and Gordon Junior were offered Primary Head Teacher Advocate support, Hempstead and Byron have received their visits.  Much support has been offered and given to Napier Community Primary (SSCo free lance visits) to try and increase their 61 mins P.E. Curriculum time per week and improve the quality of teaching and many other Primary’s are planning to use the 10 minutes daily physical activity to increase their OSHL time, as they cannot fit it into the Curriculum.
• There is no P.E. Adviser in Medway Council and so it is difficult to put into place a system of visits/reviews, other than SSCo team teaching/INSET and support by SSCo’s to set up regular observations in school. General non – specialist Medway Council Advisers undertake pre-Ofsted visits in preparation for inspections. Teaching staff are actively encouraged to attend courses through the Medway CPD annual programme which includes: CPD whole school training and follow up action/quality assurance undertaken back at school by the tutor (often SSCo’s). These are the only irregular review strategies in place across Medway. PDM’s will encourage Medway Council Education Dept to become APE members (at an annual cost of £2000) and then all of Medway School’s then gain P.E. advice and support.
• The LDA driven by Medway Council Sports Development (SD) Team and a lead tutor (with a range of SSCo’s as tutors) deliver’s an annual programme of CPD (which has mainly focused upon Gymnastics and Dance in the first instance) as directly identified by teacher/school audit needs. This programme will continue until summer 2009 and a PLT conference is likely to go ahead which will offer PLT’s further training modules beyond modules A – E. 
• SSCo’s deliver some whole school INSET as per family PLT needs.
• One Secondary School have successfully implemented a new reward system or P.E. pupils (Hundred of Hoo Secondary School) to help raise the profile of P.E. in the school and encourage good behaviour and improved attitude.

Current SSP PE Curriculum Minutes: 114mins (yrs 1-11) and 107mins (yrs 1-13)

National PE Curriculum Minutes: 2008:115, 2010:118

SSP Target for 2010: 115mins

Where have we made the most impact? (please tick)
· Working with the LDA 

· Using coaches to support teachers

Other (please detail)
YST Primary Head Teacher Advocate support offered to three Primary Schools. Two primary's accepted this support. 2 PDM’s, Education Visits Co-ordinator and Health and Safety Officer (Medway Council) have devised a Swimming policy (Lifeguarding and Teaching) which has gone out to all School’s in Medway. To ensure basic Health and Safety and quality assurance is followed. More Swimming and Lifeguarding courses are included in the CPD programme 2008-9. Raising issues as they arrive with Medway PESSYP management group and ongoing discussions with Heads of P.E. Dept’s re: 2hours P.E. per week for every child (part. K.S. 4 and Girls)

 b) How do we know?
PESSCL (now PESSYP) data improvements from year one audit (October 2006) to the end of year three PESSYP recordings. Improved Schemes Of Work (S.O.W.) in place through sharing and networking with SSCo’s, according to PLT action plans.
Feedback from Teachers, at CPD and other PLT courses and follow up visits. Verbal feedback from SSCo’s giving whole school INSET/team teaching support and monitoring changes at later date as part of family/PLT action plans. SSCo’s supporting Heads’ of P.E. Dept’s re: timetable inclusion of non – traditional sports, based upon pupil interest.

 c) On the basis of our evaluation, what have we identified as our key High Quality PE priorities for development? (please tick)
· Playing an advocacy role with HT's 

· Working with the LDA 

· Using coaches to support teachers

Other (Please detail)
Constant request for Medway Council P.E. adviser support. Raising issues as they arrive with Medway PESSYP management group

 Key Outcomes
→Develop realistic PLT actions plans 2009-2010 (linked directly to PLT release funding) for all Primary Schools. With SSSo's particularly focusing on those that currently do not allow their K.S. 1 and 2 pupil’s to access 120 minutes of high quality Physical Education per week in the curriculum and 1 hour per week OSHL sport (3 hours total), to try and meet this target. Summer 2010.
→Work jointly with the Medway Council SD Team/LDA to help deliver a high quality and varied annual CPD programme to reflect the needs of Primary Schools Teachers: gymnastics, dance, athletics, swimming, yoga, korfball, fitness and many other training courses to support high quality teaching of these lessons. Ongoing 2009-2010 academic year.
→Support PLT’s so that all primary schools have high quality schemes of work (SOW) and resources in place and deliver a Medway PLT Conference in collaboration with the Greenacre SSP to improve training and awareness of goals to be achieved i.e. 3 hours per week for every child. And to assist in inducting new PLT's. October 2009
→Raise relevant issues/discuss solutions with Medway PESS Management group and other Medway Council Advisers/Head Teachers/Heads of PE Dept's where only approx. 50%of pupil’s (mainly the Girls Secondary School’s and Grammar Schools plus others) receive 2 hours of high quality Physical Education (P.E.) per week. Ongoing
→Offer follow up support with a small number of pilots who need support through their SSCo, if implementing the new Kent P.E. Assessment Framework in their school. Continue to promote the joint Greenacre and Howard SSP transition document which helps year 6/7 transition, if PLT’/Heads of Dept willing to support it/use it in someway. Summer 2010.

These targets working towards the 2 hour high quality P.E. per week for every child, should contribute to the 5 hours per week 'offer'.

 3. Provision of opportunities for all young people to participate in a range of high quality activities on a school/college site

a) Where are we now?
• We need to focus on K.S.1, K.S. 2 and K.S. 4 pupils as these pupil’s data is below 75%
• We need to focus on the following schools to improve OSHL sports provision:
PRIMARY: Burnt Oak, Byron, Bligh Infants, Fairview, Halling, Hempstead Junior, Hilltop, Napier, Parkwood Infants, Sherwin Knight Infants, Skinner St, St. James, St. Margarets Infants, Temple Mill, Thamesview Infants and Woodlands (as these schools current 3 hour provision is below 10%)
• The barriers to increasing participation are: available staff during OSHL and qualified coaches/volunteers from clubs/teachers/T.A’s being paid to deliver OSHL clubs (external staff being paid as opposed to payment of teachers – as this is an issue for some head teachers). Too many staff meetings/planning/marking/parents evenings/assessment and SAT’s and paperwork after-school. In Primary Schools there are sometimes no staff available/willing to attend and learn from a qualified sports coach delivering a club, the Partnership always encourage Teachers/T.A.'s top work alongside qualified coaches supplied and funded by ourselves - as good practice fo all at the school .Considerable paperwork and staff time in organising (Health and Safety and insurance) in setting up OSHL sports club for young people in school. Poor/overused/multi-purpose/limited use of primary school sports facilities. Parental supervision/childcare/getting children home directly after school sports clubs and enabling more Infant School/KS.1 Primary Schools to deliver more clubs/encourage participation and child care provision. We would like to address and find external funding to support PLT's 3 night per week i.e. an OSHL sports supervisor (in case PLT is busy at another Festival/staff meeting/off sick/on a training course/leading on another subject in school/ not other willing volunteer staff to work with qualified coaches coming in. This would give the PLT a 'spare pair of hands' to look after groups of pupils and possibly coach themselves/supervise when sports coaches come into school. Small numbers of P.E. Teachers in Secondary P.E. Dept and hence lack of staff to deliver a large OSHL and competitive programme as well as existing school fixture team provisions. Access to mini buses and transport costs, staff gaining driving licenses and possible teacher release time to access other sports facilities nearby.
• We have recruited a Further Education (FESCo) to help with the link to the Mid-Kent Further Education College as from October 2008. We wish to extend our links with 6th forms attached to existing Secondary Schools largely through increase participation opportunities and exit routes to community clubs and Leadership and Volunteering courses and helping at events/Festivals to give students ‘hands on’ experience of working with children.
• We have secured an additional £50,000 (phase two) through: Extended School Services (Medway Council) and have nearly finished work to improve some schools: playground markings, storage and shelter to help provide high quality School Sport extended activities for young people. Phase one projects are also nearly complete (awaiting planning permission). A large number of Big Lottery Funded and Youth Sport Trust funded Multi-Skills OSHL clubs for Primary Schools have taken place for non-participant pupils – this has significant impact on pupil enjoyment, confidence and self-esteem and skill levels which has begun to give extra support to those pupils in most need.
• We do need to concentrate resources on increasing girl’s participation. 
• We have successfully submitted joint applications for improved OSHL sports club funding (Greenacre SSP and Howard SSP) for both ‘semi-sporty’ pupils through the Sports England ‘Sport Unlimited’ grant. And the ‘School Sports Coaching development plan’ which support OSHL sports provision for the ‘Sporty Pupils’ and directs pupils to community sports clubs with links. Howard SSP has employed Community Sports Club Link Officer (full-time) to help co-ordinate these two programmes as well as support the Sports College OSHL sports club programme. This Officer also organised the Multi-Skills Academies and trains and develops our coaches in close collaboration with Greenacre SSP.

Current SSP 3 hour Data: 21% (yrs 1-11) 20 % (yrs 1-13)

SSP Target for 2010: 30%

Where have we made the most impact? (please tick)
· KS1 OSHL 

· KS2 OSHL 

· KS4 OSHL 

· Transition KS1/2 

· Transition KS3/4 

· Use of coaches at KS1/2

Other:
 b) How do we know?
• Big Lottery Fund instigation of bid, implementation and completion of most OSHL 9 week secondary clubs and delivery of Multi-Skill training for teachers/coaches and completion of 6 and 12 week, Multi-Skill primary school OSHL clubs. Including pupil and SSCo/teacher/coach evaluations and funding spent/claimed.
• Extended Schools Services research, school visits and collection of signed agreement and school funding (£250 per school) to secure large funding pot and commission on agreed playground improvements. Some PLT action plans 2008-9 include further Playground training for staff (teachers/T.A.’s/Lunchtime supervisors).
• Buddy clubs set up for KS1-2 transition
• Approx. 21 School Sports Coach's/Sports Unlimited Coaches employed on a casual basis or deployed as self-employed coaches to deliver OSHL sport clubs from the following sports: Judo, Table Tennis, Football, Badminton, Netball, Rugby, Athletics, Martial Arts, Dance, Ice Hockey, Yoga, Cricket, Hockey, Tennis and Squash.

 c) On the basis of our evaluation what have we identified as our key participation priorities for development? (please tick)
Year Groups
· KS1 

· KS2 

· KS3 

· KS5

 Population Groups
· Girls

 Specific Sports/activities
As above list.

Other (Please detail)
Playground development Multi-Skill development

 Key Outcomes:
Key Actions
→48 Schools Primary Schools to deliver one additional (or in some cases brand new- such as for some K.S. 1 and early K.S. 2) out of school hours (OSHL) Multi-Skill (BLF funded) activity opportunity for one hour per week (delivered wither by existing paid and trained staff or with external coaches/volunteers helping). With a view to continuing this for whole academic year. Complete by Summer 2010, when funding ceases.
→30 Primary School to deliver at least one additional OSHL opportunity (funded through Sport Unlimited grant for semi-sporty pupils/School sports coaching grant for sporty children) sport/physical activity during breakfast club/playtime/lunchtime/after-school) on top of existing programme, with assistance from young leaders/midday meal supervisors and external coaches/clubs/volunteers. With a focus on Primary Schools in the rural area. Complete by Summer 2010
→8 Secondary Schools to deliver one additional or new OSHL sports club (BLF funded) for K.S. 3/ K.S. 4 pupils per week, after consulting young people for their views and using external coaches/volunteers. Complete by summer 2010, when funding ceases.
→9 Secondary Schools/1 FE College to deliver one additional OSHL sports club linked to the new Secondary Schools Youth Games (variety of sports on offer - organised by the SD Team Medway Council) through Sport Unlimited 8 weeks grant funding for ‘semi-sporty pupils’ aged 11 – 19 years or School sports coaching funding for sporty pupils. Complete by Summer 2010
→Approx. 21 part-time casual sports specific school sport coaches to be employed and trained (Coach development day and admin. packs delivered) and promoted by both GSSP and HSSP to improve the range and quality of OSHL and community sports club provision for ’sporty pupils’ – funded by the school sports coaching grant. Thereby, significantly increasing the number of coaching hours (working towards 2250 hours in the second year, including 750 hours that were not yet delivered in year one) available to young people already doing 3-4 hours per week P.E. and OSHL/community sport. This will pre-dominantly be targeted at Secondary aged pupils and the FE College (Mid-Kent College) students (and some years 5 and 6 in Primary Schools.) Complete by Summer 2010
→Complete the playground works and improvement as funded largely by the Medway Council Extended Services team grant, phase two (December 2009). Take photos and gain written evidence on the impact of these new/improved school resources to show to Extended Schools Services. 
→15 Primary Schools (32%) to offer at least one of the following: Brain Gym or Huff and Puff/Wake and Shake, Skipping or Speed Stacking as a high quality enjoyable structured physical activity weekly for all pupils to help boost OSHL provision by 10mins of daily physical activity for pupils. Summer 2010
→ Implement the YST pilot: Active Lifestyles for obese and overweight children in small number of schools and present a Medway wide (including the Greenacre SSP) proposal for funding to: Healthy Schools, Extended Schools, Sports Development team, MEND and Health Promotion Officers (Medway Council) to support an OSHL Sports Supervisor/Active Lifestyles Supervisor in every primary school 3 nights per week to help schools to achieve the 3 hours per week for every child. 
→Continue to nominate, reward and recognise school’s (and teachers) for their quantity and quality of P.E. and OSHL sports provision at the Medway Sports Awards and through an annual Activemark and Sportsmark presentation Awards. Ongoing (November 2009 and March/April 2010).

 4. Opportunities for all young people to access in a range of high quality activities in a community environment

a) Where are we now?
• We need to focus on K.S. 1,2,3 and 4 and girls participation in community clubs. As data appears low in these groups through the latest PESSYP survey.
• These are some of the barriers: transport, finance, parental support, wider range of sports activities/suitable Clubmark/working towards Clubmark clubs with available membership places (for example limited clubs who accept and encourage K.S. 1 aged pupils or clubs which are working to capacity in terms of membership full at present), culture change with some girls and boys and wide range of other non-active activities available to young people for e.g. computers/computer games and TV. 
• We work closely with both the Medway Council Sports Development Team (through the existing Community Sports Network and range of Club Development forums training events on offer, which both PDM’s have visited) and Officer responsible for Club Development and the Kent Sports Development Unit- County Sports Partnership and range of Officers.
• A Further Education SSCo has been recently appointed to help with the link to Mid-Kent Further Education College. We wish to extend our links with 6th forms attached to existing Secondary Schools largely through increasing participation through exit routes to community clubs and Leadership and Volunteering courses and helping at events/Festivals to give students ‘hands on’ experience of working with children.
• We need to increase awareness and understanding with young people about what is available in terms of Clubmark Clubs. The HSSP website now includes: the latest Sports Club Directory for young people and parents to download, on the new youth page. The first Sports Club Fayre was also successfully staged in June 2008, More formal School-Club links agreements and Community/School Sports Coaches working to establish schools-club links, such as the good practice one existing with Gillingham Jumpers Trampolining club –should be established for the benefit of young people aged 5-19 years.
By increasing OSHL provision for key target groups/Key Stages this will help to contribute towards the 5 hours per week offer and consider activities directly designed to encourage girls participation

Current SSP Club Links Data: 17% (yrs 2-11) and 16% (yrs 2 - 13)

National Club Links Data: 2008:29%, 2010:32%

SSP Target for 2010: 19%

Where have we made the most impact? (please list)
School -Club link and OSHL Community Coach – Trampolining.
An agreement between Heads of P.E./PLT’s and SSCo’s on the definition of what is a ‘School-Club link’ as per the annual PESSYP school-club link question – has been confirmed to help improve people’s interpretation.
Multi-Skill Sports Coach UK courses (2) to help recruit and train sports coaches in Multi-Skills/FUNdamentals and help to deploy them for OSHL clubs at Primary Schools and hence encourage school-club/community links.
Sports Club Fayre – June 2009 with 100 plus pupil visits and 7/8 Clubmark clubs in attendance offering ‘have a go’ or promotional material.
Dance Festival to encourage all school’s to come and perform on stage – July 2009, with approx. 3 primaries and 5 secondary schools in attendance.

 b) How do we know?
Verbal and written feedback from school’s and teachers/pupils and the Jumpers Tramp. Club. Small improvements in junior club membership.
Written agreement and club action plan signed by all parties and most targets achieved.

 c) On the basis of our evaluation what have we identified as our key participation priorities for development?
• Organise, deliver and evaluate another Sports Club Fayre actively promoting Clubmark/recognised clubs from a range of sports for pupils in K.S. 2 and 3, giving promotion information and profile for clubs and pupils and allowing teachers to establish make active links with these clubs in the future. February 2010
• Organise a marketplace including Clubmark clubs and coaches to promote to PLT's at the PLT Conference the benefits of working closely with volunteers and qualified coaches in their schools during OSHL and developing longer term school-club link agreements. 
• Consider activities/events which will promote opportunities for secondary girl’s participation such as ‘a Dance workshop (using a successful grant application for funding from the Youth Dance South East)and promote the HSSP Dance Festival in June 2010 to all year groups with possible Dacne Leaders , as part of the Medway 'Champion of Champions presentation evening in the newly developed sports facilities of the Medway Park (previously known at the Black Lion Leisure Centre) in front of an audience of parents and VIPs and encourage future community participation.
• Discuss with SSCo’s, SD Team Medway Council and Clubs (C.S.N and other clubs) the need to group geographically some ‘satellite OSHL clubs led by School Sport Coaches and Volunteer coaches – to minimise pupil’s and parents transport problems. And to avoid over stretching busy voluntary clubs and coaches which School’s would ideally love to visit each individual school to deliver an OSHL club – but clubs simply do not have the capacity and sometimes suitable facilities/equipment at every school. 

 Key Outcomes
→The Youth Page to the HSSP website to expand and include more information about: Community Club’s for pupils, parents and teachers (this already has a link to download the latest Medway Council Sports Club /Directory) to increase awareness of range of activities on offer for young people. Plus possible other promotional tools to directly communicate with young people about activities and clubs on offer, plus consider surveying young people to gain baseline on tracking pupils participation in 5 hour offer, including through the FESSCo Mid-Kent College’s baseline club attendance/awareness information. Currently emails on various club/community participation and coaching opportunities are sent to PLT’s and Heads of PE Dept’s who only see some pupils on a limited basis (particularly if the school is on a 2-week timetable). Somehow this needs to be directly marketed to young people. Spring 2010
→Gain consistent message to PLT’s and SSCo’s and Heads of P.E. Dept’s that during OSHL clubs there should always as far as possible be a strong link/exit route for children wishing to continue to learn more in this particular sport in the community. Ongoing
→Deliver a ‘Sports Club Fayre’ actively promoting Clubmark/recognised clubs from a range of sports for pupils in K.S. 2 and 3. Consider this activity through the FE College and for 16-19 year olds also. February 2010
→Deliver a possible Dance link workshop resulting HSSP Dance Festival Performance for many Primary and Secondary School’s in attendance and consider Mid-Kent College students, if appropriate. Summer 2010
→Consider targeting help for Clubmark clubs that can accommodate K.S.1 pupils as this age group does have a smaller number of participation opportunities open to them and to support those community Clubmark clubs that exist in the rural area due to lack of clubs in those areas. Plus consider offering some clubmark clubs support to expand their (coaching) capacity and possibly open satellite clubs particularly in the rural area (where there are few Clubmark clubs). Ongoing
→Plan employment and deployment of several part-time School Sports Coaches (through new Community Sports Club Link Officer, GSSP and Medway Council SD Team working together) ideally linked to the Clubmark community club expansion and geographically grouping primary school’s and using transport to ensure attendance. Using purpose built facilities, larger/secondary P.E./sports facilities or actual newly re-furbished Medway Park facilities. With possibly a more Girls/KS1/KS4 orientated sport/activity to help increase pupils activity and interest during curriculum, OSHL and within the community. For e.g. Ice Hockey, Trampolining.. Ongoing.
→To establish strong high quality school-club links (with strong recommendations to link with accredited Clubmark clubs). Ongoing

 

5. Provision for all young people to develop their potential

a) Where are we now?
• Most schools have a SEN and G and T list of pupils for P.E./School Sport and some suitable activities take place especially for them and others are signposted to Community Clubs/National Governing Bodies of Sport (N.G.B.’s) and organisations to attend clubs/academies and gain pupil grants. Medway 2012 team organise once per month a Medway Academy to train and support year 6 pupils at present.
• Key Stage 1 pupils now have one regular Multi-Skills Festival (inter-school competition opportunities) in three zones across the SSP area with a view to inviting those pupils that attended the Big Lottery Funded (BLF) Multi-Skills OSHL clubs. In addition, a limited range of intra-school sports competitions are held within their own school. A small number of competitions for year 3 and 4 (lower K.S.2) are beginning to develop for e.g. the Multi-Skills Festivals. Most traditional G and T pupils tend to enter either the Mini Youth Games (for years 5 and 6) and school team fixtures/Kent cup events/Festivals for Secondary Schools, this possibly limits other pupils (not in the top two teams or not involved in traditional school team sports) from accessing inter-school competition. There are little or no opportunities for Girls inter-school competitions/fixtures during the summer term, this is beginning to be addressed (Rounders/Softball, Tennis, Dance, and Athletics).
• A new Competition Manager commenced working across two SSP’s (Greenacre SSP and the Howard SSP) in April 2008. The Medway Council Sports Development Team has planned and delivered the new Secondary Youth Games 2008-9 last year for the first time and this is growing in school participation numbers. An Intra-Inter Athletics virtual league has also taken off.
• Barriers are: overloaded/available/lack of Teaching staff /time to do administration (due to range of other commitments i.e. teacher after-school meetings, OSHL clubs on site) to transporting pupils to fixtures, health and safety paperwork to allow off site visits, mini bus licenses (largely for a growing number of younger teachers or those having gained license after the 1997) /funding for license and for actual mini buses and maintenance/rules and regulations involved in maintaining a mini bus themselves, better communication and co-ordination of leagues through websites, teacher time to organise and administer leagues, use of central venue leagues with regular days of the week, ideas for new/non-traditional sporting competition activities, Grammar School system – i.e. these are generally better performers in traditional sports such as rugby, cricket, hockey etc. and Grammar Schools are less likely to release both teachers and pupils during the school day to play inter-school sport.
• We could increase participation through an increased staff/mini bus drivers/coaches/Competition Managers to organise these fixtures/events/festivals. Plus better planning to co-ordinate dates/calendar diary and also to concentrate on filling the gaps to existing competitions such as the Mini Youth Games, Associate Events (for years 1-4) and the new series of Secondary events (Youth Games) which is jointly being organised by the Medway Council SD Team and Competition Manager. Joint working with the Competition Manager and SSCo’s will also take place or Family Festivals in the summer of 2009, Tri Golf Festivals, Sports Hall Athletics and future Key Steps Gymnastics Festivals.
• 2 Multi-Skill Academies were organised in the summer of 2009 to benefit of primary aged participants (years 3 and 4 and 5 and 6 from the Rainham family of primary schools) and we plan to do the same in the rural area in 2010.

Current SSP Competition Data - Inter: 33% (yrs 1-11) and 31% (yrs 1-13)

Current SSP Competition Data - Intra: 65% (yrs 1-11) and 61% (yrs 1-13)

National Competition Data Inter: 2008:35%, 2010:41% Intra: 2008:58%, 2010:66%

SSP Target for 2010 - Inter: 38% (yrs 1-11) and 35% (yrs 1-13)

SSP Target for 2010 - Intra: 70% (yrs 1-11) and 65% (yrs 1-13)

Where have we made the most impact? (please tick)
· Talent Pathway 

· Use of competition to increase participation

Other (please detail):
Multi-Skill Festivals (6) for years 1, 2, 3 and 4, plus some other events (Multi-Sports and Tri Golf). Virtual intra-inter Athletics Competition/league. New series of Secondary Youth Games events. Consideration for new competitions – for the non-traditional pupils (bearing in mind limited P.E. Teacher availability and transport.

 b) How do we know?
We delivered 6 Multi-Skill Festivals (for years 1,2,3 and 4 in 3 zones) in March and April 2009 [22 out of 40 K.S. 1 schools attended and 20 out of 39 K.S. 2 schools attended]. We also secured positive teacher and pupil feedback and so will continue these in 2010.
Approx. 12 - 15 schools participated in the virtual inter-intra-school Athletics league to cover both intra and inter-school aspects through Sports Hall Athletics Skills during term 5 in 2008. This again was popular and so will continue throughout the school academic year 2009-10.
The Further Education College (FESCo) has consulted students to plan appropriate intra and inter-college competitions at Mid-Kent College on both sites.

 c) On the basis of our evaluation what have we identified as our key competition and performance priorities for development? (please tick)
Year Groups
· KS1 

· KS2 

· KS3 

· KS5

 Population Groups
· Girls

 Competition
· Intra-school 

· Inter-School

 Specific Sports/activities
Virtual Athletics league. Multi-Skills Festivals. Tri Golf Festivals, Sports Hall Athletics Festivals and Key Steps Gymnastics Festivals. Dance Festival and Secondary School Games and Champions of Champions initiative.

Other (please specify)
Key Outcomes
Key Actions
→Aim to encourage 30 out of a potential 40 Infant and Primary Schools to send a school team to take part in at least one inter-school competition per year (Multi-Skill and Multi-Sport and emphasis on K.S. 1 and early K.S. 2 - yrs 3 and 4) Summer 2010.
→Aim to encourage 25 out of potential 40 Infant and Primary Schools (years 1, 2, 3 and 4) to enable all KS1 pupils to take part in 1 intra-school competition per year (this event will be on top of the existing sports day) incl. all pupils. Summer 2010
→Aim to encourage 26 out of 39 K.S. 2 Schools to send a school team to take part in at least one inter-school competition per year (Multi-Skill, Multi-Sport or other sport) encouraging participation with all pupils (expanding opportunities for every child, not just Talented sports pupils. Summer 2010
→ Targeted support for New Brompton College pupils to participate in at least one intra-school competition each year. Views to be obtained from pupils. Summer 2010
→4 Secondary Schools to introduce/re-establish sports leadership courses at KS4/5 (Step into Sport) to enable Primary Schools to benefit from secondary sports leaders as role models and to help facilitate the increase, in both intra-school competition, inter-school sport competition and OSHL clubs in at least one primary school in their family. Ongoing 2009 - 2010
→Mid-Kent College to introduce the Community sports leadership course (level 2) for 16years plus students and enable Primary Schools to benefit through supporting increased intra-school sport and inter-school sports competitions and OSHL clubs. Ongoing 2009-2010.
→Work jointly with the new Competition Manager (Kent team of Managers), the Medway Council Sports Development Team and the Greenacre SSP to ensure the quantity and quality of school competitions is suitable and encourages every child to participate. And that the range of competitions for all your groups is suitable and ensure gaps are filled including:KS1/early KS2, KS3, KS4 and KS5 and a wider range of Secondary Girls competitions are on offer. And work collaboratively with Kent Comp. Manager, Greenacre SSP and MC SD Team to centrally co-ordinate the Mini Youth Games (Primary) and Youth Games (Secondary) Ongoing
→Continue to support the Gifted and Talented or Talent identification/support mechanism (G and T) project for KS2: Medway 2012 team of officers who deliver a once per month: Academy. Ongoing.
→Support Howard School P.E. Dept to introduce JAE in 2009- 2010 and ensure good practice is disseminated across the whole Medway.
Ongoing. 
→ The Community Sports Club Link Officer to organise a rural Multi-Skills Academy (for yrs 3-6) in the rural and Strood area of Medway. Spring 2010. 

 6. Provision for young people to undertake high quality Leadership and Volunteering roles.

a) Where are we now?
• K.S. 1 pupils do not get involved in leadership/volunteering only a 'playground buddy system'. K.S. 2 pupils (year 5/6’s) are now experiencing the Young Leaders Award at School, thanks to SSCo’s delivering and enabling PLT’s to deliver this course. A small number (TBC) of secondary school’s are planning to deliver the Junior Sports Leadership Award (for K.S. 4) and 9 out of 9 secondary school’s (at some point have delivered the Level two Community Sports Leadership Award (K.S. 5). The Medway Council Sports Development Team also deliver’s one level two in Community Sports Leadership (previously known as the C.S.L.A.) course per year involving pupils from a range of school’s - hence a large part of the Leadership Academy. 
• Adult Leaders are not actively volunteering in the community, the reasons for this are: available time (unless students/retired/unemployed), skills/training and mentoring, staff time and expertise in recruiting, excessive paperwork, screening, selecting, training and supervising Coaches/A.O.T.T.’s by Teachers (as the main priority is training pupils not adults). Student leaders (from Mid-Kent College and Secondary School 6th forms) are gaining community placements in their own school or in a community sports club locally. Further hours in the community club rarely continue because pupils are largely committed players and not officials, coaches or organisers.
• Barriers to increasing leadership are: lack of teacher awareness of the Young Leaders Award, encouragement of K.S.1 and K.S. 2 teachers (if school’s near to each other) to work more in partnership deliver the Young Leaders (year 5/6) to help with leadership during playtimes/lunchtimes with younger pupils i.e. K.S. 1. Other barriers include: arranging voluntary placements (often students attend the CSL level 2 and then do not complete the voluntary placements), club volunteers time and commitment to supervise voluntary placements (K.S.4/5) and general lack of staff time for administration of course/placements. Step into Sport was the online ‘passport for students’ and students did not enjoy going on the internet logging voluntary hours instead of hands on practical experience of working with young people in a coaching setting, with little/no incentive last year. Therefore this year we (Medway SD Team, GSSP and HSSP) plan to organise our own volunteer passport leaflet to log voluntary hours and receive worthwhile prizes/rewards.
• All Secondary Schools with a 16-19 year old roll (6th form) are doing the C.S.LA. The newly appointed FESCo should also help to increase and enhance the training and community involvement of these 16-19 year old students through the C.S.L. level 2 Currently the FESCo has resigned and is about to be replaced in the coming months. 
• SSCo’s to work with Primary School Young Leaders, train PLT’s/other primary school teachers to deliver the Young Leaders programme in the future and enable them to consider working with K.S.1 pupils in close proximity. SSCo’s to liaise closely with other secondary school teachers to ensure they can deliver the courses (JSL and CSL either in curriculum or outside of the curriculum) and that there with closer working with community sports clubs/mentors for supervised placements and encouragement to complete and finish voluntary placements and log them with rewards through the new Medway passport for sports leaders.

Current SSP L&V Data: 6% (yrs 1-13)

National L&V data: 2008:12%, 2010:16%

SSP target for 2010: 8% (yrs 1-13)

Where have we made the most impact? (please tick)
· Young people volunteering in school competition 

· Young people volunteering in school based OSHL clubs 

· Mentoring and supporting young volunteers 

· Young people volunteering in community clubs

Other
b) How do we know?
PESSYP data, meeting with the Sports Leaders UK and verbal and written feedback from SSCo’s and PLT’s and professional knowledge and awareness of activities across Medway

 c) On the basis of our evaluation what have we identified as our key leadership and volunteering priorities for development?
Year Groups
· KS1 

· KS2 

· KS4 

· KS5

 Population Groups
 Specific Sports/Activities
 Other (please detail)
Medway Council SD Team Volunteering programme Medway Council Leadership Academy.

 Key Outcomes
→50 pupils across the partnership (KS4/5 pupils) undertaking and completing leadership award courses at Secondary Schools and Mid-Kent College.
→Set up and deliver a series of 5-10 NGB accredited sport specific leadership courses for 50 plus young students during the school holidays (Feb-July 2010) in collaboration with the Greenacre SSP and the Medway Council Sports Development Team. Summer 2010
→Provide and research exit routes and development of KS4/5 Sports Leaders (from Secondary Schools and Further Education College – Mid-Kent) through the Sports Leadership Academy and links to the existing Medway Council Sports Development Team Volunteering programme. Ongoing.
→ 1 Secondary Schools (Howard School Sports College) to introduce/re-establish sports leadership courses at KS4/5 and proactively encourage and enable those Sport Leaders to work as role models/assistant coaches on voluntary placement with Primary School pupils during playtime/playground activities/OSHL sports clubs, intra-school competitions and inter-school competitions or community clubs under supervision from Teachers/Coaches. Summer 2010
→ Two new/additional Young Ambassadors for the SSP to be selected and trained by the Youth Sports Trust to act as role models locally and support various events/activities/festival and clubs at their school and at other locations. Ongoing 2009-10 
→15 Primary Schools to benefit from Young Leaders training (with years 5 and 6) and supervise regular leadership experiences with K.S. 1/2/younger pupils during playtimes/curriculum/during OSHL and during school intra-school and inter-school competitions. Ongoing.


 7. Leadership and Management of the SSP

a) Where are we now?
• Leaders of the Howard SSP engage and advocate P.E. and School Sport to partners and other organisations/other individuals through regular update meetings, presentations (i.e. Medway PLT Conference, at Activemark and Sports Mark Awards and various other meetings such as the Medway Strategic P.E. and School Sport Management group - however this management group needs revitalising and leadership is required) and three times per year newsletter, annual report and on going through the website/press releases.
• Leaders of the Howard SSP engage Head Teachers through occasional cluster/consortia/Extended Schools meetings, the Medway P.E. and School Sport Management Group (with Head Teacher rep’s), Sports College steering group, Medway 2012 Officers, Medway Club forums (i.e. Community Sports Network) presentations to invited groups and one to one meetings with Head Teachers/SSCo’s and PLT’s plus regular update reports through the work of the SSCo’s and the three times per year HSSP Newsletter.
• The Medway P.E. and School Sport Management group steering group is led mainly by the two Partnership Development Managers and this group try to advocate the work of the SSP’s through presentations such as the Activemark and Sportsmark Awards and the P.E. Conference. Sometimes issues of concern are raised to Cllr’s and Senior Managers at Medway Council Children Services for wider significance for example Swimming in schools, why Medway is at the bottom of the participation league table in terms of 2 and 3 hours of PE and School sport per week for every child.
• The HSSP through consulting with mainly the Heads of P.E., SSCo’s and PLT’s ensures targets are realistic (for e.g. gather audit/results and feedback comments on the draft EPD early in the academic year) and allow those staff to maintain their own databases for annual monitoring as well as random customer satisfaction questionnaires for teachers/pupils/coaches/club volunteers.
• The HSSP strongly advocates the inclusion of all young people through encouraging SSCo’s and PLT’s to analyse their participation data closely (and included on their annual PLT/SSCo action plan), to ensure ‘Every Child Matters’ and is included in the work of staff through a range of P.E. and School Sport Programmes, i.e. filling the gaps.
• Recruitment, selection, deployment and training for all staff (SSCo’s, PLT’s and sports coaches) is on going i.e. new staff such as PLT’s brought upto speed with one to one meetings with SSCo’s/PDM and filling the recruitment gaps of SSCo staff. Staff CPD/attendance at conferences/events and other training is actively encouraged and regularly funded. 
• A Coach development day has also been organised to update and brief our paid casual sports coaches working in schools.
• The PDM plans to support the Mid-Kent College managers to recruit a replacement 2 day's per week FESCo (in the coming months) and to support this new member of staff through their induction and ongoing.
• The PDM regularly speaks with Asst. Head Teacher (Director of Specialism - line Manager) and Head Teacher of hub site re: achievements and issues.
• The PDM regularly updates/exchanges ideas and developments/shared projects with other providers such as the Medway Council SD Team and the Greenacre SSP and informs them and others of the SSP impact through the HSSP Newsletter and website.

Where have we made the most impact? (please tick)
· Effective links with partners 

· Leadership development 

· SSP staff CPD

Other
b) How do we know?
 c) How do the views of Young People, Partners and schools contribute to the evaluation and future direction of the partnership?
Verbal and written feedback from courses/random customer evaluation survey’s done annually/monthly Team meetings etc. Professional knowledge and understanding of the SSP.

 d) On the basis of your evaluation what are your key priorities for development?
· Advocacy 

· Effective steering group

Other
• Partners and School’s are asked regularly for their verbal views and ideas for future development at courses/events and meetings.
• Young people are asked through their SSCo/PLT surveys what for example they would like for future OSHL sports club provision. Young people are also asked about areas for future development/ideas for future provision verbally through assemblies and classroom surveys. A marketing leaflet is made available at all schools, as is the newsletter and website Both ask for young people’s views and for their help as leaders.
• Senior Managers need to consider the value and effectiveness of the Medway Strategic PE and SS Management group and it's leadership in driving the important items up the Medway Council Education agenda- to ensure that P.E. and School Sport can become a priority again in Medway, thanks for massive government support, then need to re-dress the childhood obesity balance and the once in a lifetime opportunity of the London 2012 Olympics to inspire young people to take up sport for life.


 

Key Outcomes
→Consider the instigation of a YST approved monthly/termly monitoring system, rather than relying on teachers annual monitoring of participation statistics and reduce admin. burden from Teachers. Ongoing
→Create system of monitoring/evaluating and hence encouraging young people’s views as a whole across whole SSP, for example through website/more newsletters delivered to pupils or tracking system to be implemented which follows young people’s activities weekly and helps measure the 5 hours offer per week. Ongoing
→Regular ongoing liaison with not only Heads of P.E. Dept’s, SSCo’s and PLT’s from the Howard School Sport Partnership, the PDM from the Greenacre SSP and the Medway Council Sports Development Team, FESSCo and Competition Manager to ensure realistic targets are set and jointly worked towards particularly in the area of CPD, Competitions, Club Development and Sports Coaching during OSHL and gaps are filled to avoid duplication. Ongoing
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